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City Administrator Update
Celebrate Success

Davenport Parks and Recreation staff and 
City representatives met with the skate park 
community to discuss potential projects at the 
Davenport Skate Park. Approximately 40 skate 
park users attended the meeting to provide 
feedback about safety concerns, suggested 
changes and improvements, and discussed 
what the skate park means to them and the 
community. Following the meeting, a group of 
users working towards creating an advocacy 
group met with Parks Director Chad Dyson 
to further discuss opportunities for the skate 
community to work with Parks and City staff. 
Suggested projects included concrete repairs, 
alternative types of grind rails, inclusion of a 
beginner’s mini skate park, and development 
of camps and/or classes and community 
events. The overarching goal for the skate park 
community is to create a safe and positive space 
for users and spectators.

SKATE PARK PUBLIC MEETING
Welcoming Neighborhoods WELCOMING

N E I G H B O R H O O D S

In the ongoing effort to improve neighborhoods 
and public safety, Development and Neighborhood 
Services worked with Council to adopt Chapter 
8.17 of the Davenport Municipal Code to reduce the 
hazards associated with vacant and abandoned 
properties, including a new registration process.
 
Nearly 300 properties had been thought to be 
vacant or abandoned for more than a year when 
the process began this summer. To date, the status 
of a little over half of the properties is now known. 
An ongoing effort will be made to connect with the 
remaining properties City staff has not heard back 
from.
 
So far, 53 properties have been registered with 
144 unknown/ongoing outreach.
 
Calls to the Development and Neighborhood 
Services Department continue to come in with 
questions about what is considered abandoned 
and vacant. Ongoing community education will 
help as the registration cycle renews in the 
summer of 2022.

VACANT AND ABANDONED PROPERTY 



Vibrant Region V IBRANT
R E G I O N

The Davenport riverfront was full of 
excitement all summer long, hosting 
135 City-involved events.  There were 
five actively programmed riverfront 
venues: Freight House Complex, 
Florian Keen (Modern Woodmen 
Park) Parking Lot, LeClaire Park, 
Quinlan Court, and River Heritage 
Park. Approximately 410,000 
people attended a variety of events 
throughout the summer. variety of 
genres from local musicians.

RIVERFRONT EVENT OVERVIEW AND HIGHLIGHT 

135
EVENTS

410,000
ATTENDEES

5
VENUES

• Riverfront Refresh Cleanup Day
• RAGBRAI Roadshow
• Freight House Farmers’ Market
• Mercado en El Rio
• Red, White & Boom!
• QC Empowerment Open Air Market
• Movies on the Mississippi
• Rolling on the River Car Show
• Empower House Spooktacular 5K
• QC MacDown
• American Cruise Line dockings
• Several Concerts

EVENTS INCLUDED:

The Library held their annual Food for Fines to help Davenport 
high schools with the Student Hunger Drive and help fight 
hunger in our community. Patrons had the opportunity to 
donate non-perishables and would in turn get their overdue 
fines waived. Each item removed $1 in fines. Additionally, 
patrons were able to pick what school benefitted from their 
donation. Patrons could also 
donate even if they didn’t 
have any fines. The Library 
waived $388 in fines and the 
high school with the largest 
donation was Central High 
with 184.

FOOD FOR FINES



High-Performing Government

With winter quickly approaching, Public Works crews are busy fitting in any and all street repairs into the 
schedule as they can before the weather changes. At the same time, preparations for winter weather 
response continues. Half of the fleet of 42 large and 14 small trucks has been fitted with a plow and 
spreaders. An additional 11 small plows that generally serve snow removal at City facilities will also 
be available when needed for significant events. Equipment 
support also includes eight high-capacity brine units and six 
graders.

Snow team staffing is set, and staff looks to begin refresher 
exercises and running through routes to become familiar 
with them in November.

Public education will continue through the spring about 
what to expect when it snows.

WINTER AND SNOW PREP

H I G H - P E R F O R M I N G

GOVERNMENT

Over the summer, Davenport Parks and Recreation oversaw the Summer Programs Scholarship 
Program. Staff processed 181 scholarships applications, serving approximately 100 families, and issued 
247 summer program vouchers ($190,376 value) for summer activities such as camps, swim lessons, 
horseback riding lessons, dance and theatre classes, and sports throughout Davenport at organizations 
such as Boy Scouts of America, Boys & Girls Club, Davenport Parks and Recreation, Family Museum, 
Figge Art Museum, Friendly House, Hand in Hand, Nahant Marsh, New Kingdom Trailriders, Putnam 
Museum, River Music Experience, The First Tee, and YMCA. Of the 247 vouchers issued, 169 were 
redeemed with a value of $119,891. 

PARKS SCHOLARSHIPS UPDATE 

As one of the first state-of-the-art compost facilities in the 
United States and the only facility of its kind in the State 
of Iowa, the Davenport Compost Facility is something for 
Davenport to truly be proud of. Celebrating 26 years of 
innovation, that pride was on showcase at the facility’s 
Open House earlier in the month. 

Compost Facility staff enjoyed sharing their passion for 
what they do with attendees. There were a lot of quality conversations happening as the public toured 
through the amazing process of recycling yard wastes and biosolids into natural, nutrient-rich compost 
and soil amendment products. 
  
During its 26 years of operation, the Davenport Compost Facility has diverted over 2.4 million cubic 
yards of yard wastes and biosolids from the landfill and saved the City millions in landfill fees using this 
pioneering technology.

COMPOST FACILITY OPEN HOUSE 



WELL-PROTECTED 
COMMUN I T Y

Well-Protected Community

Staff has been researching Group 
Violence Intervention (GVI), a nationally 
known model that has been shown to 
consistently reduce serious violence in 
communities over the past twenty years. 
GVI focuses on the groups at highest risk 
for violent victimization and offending, 
with the intention to keep those in them alive, safe, and out of prison. This strategy builds 
a community’s capacity to prevent violence and uses law enforcement narrowly and 
strategically to hold violent offenders accountable.
 
A team from City Administration and the Davenport Police Department recently visited 
Cedar Rapids, IA and South Bend, IN, two communities that have implemented the GVI 
strategy to gain further insight into how to best initiate and maintain a successful program. 
DPD representatives spent the day with 
SBPD to learn how their department 
incorporated crime analysis and their 
investigations divisions into their GVI 
strategy. In addition, the team spent a day 
with South Bend Goodwill to learn more 
about the community based services that 
are offered through GVI.

GVI UPDATE

FIRE PREVENTION MONTH RECAP
The Davenport Fire Department had a 
very successful Fire Prevention Month. 
Throughout October, DFD interacted with 
2,000 community youth during 33 different 
visits. Age appropriate conversations 
took place and children were given the 
opportunity to see the apparatus DFD 
crews respond on and gear members 
wear. 



The City held three in-person “open house” style public meetings at the Freight House Farmers’ 
Market (August 4, August 29, and September 11). Staff was available to explain the program, gather 
input using a map exercise, and comment cards were available. Participants with the map exercise 
marked the areas they felt were in need of affordable housing, infrastructure in support of affordable 
housing, economic development activities, and public services. Feedback showed that affordable 
housing needs were highest in the West Locust Street/Wisconsin Avenue area; infrastructure needs 
were highest in the Central City and on West Kimberly Road; economic development needs were 
the highest on West Locust Street/Wisconsin Avenue and West 53rd Street; and public service 
needs were the highest around the West Kimberly Road/Fairmount Street area.

Welcoming Neighborhoods WELCOMING
N E I G H B O R H O O D S

The City of Davenport collected community input for Community Development Block Grant (CDBG) 
funds. This input helps provide insight on what is important to the community.

An online survey was available and 260 responses were received. The survey was open for six 
weeks and was distributed in the following ways: on the City website and social media pages 
(Facebook and Twitter), notifications sent through NextDoor application, via email to Good Neighbor 
Project neighborhood leaders, via email to all City of Davenport subrecipient agencies and other 
non-profit groups, and during a virtual public input meeting held on September 2, 2021.

The survey resulted in the following:

CDBG SURVEY RESULTS

Respondents prioritized activities in order of highest 
importance. The highest and lowest priorities in each 
category are:

Housing
Highest | Owner Occupied Housing Rehab
Lowest | Lead based paint removal

Economic Development
Highest | Job Creation/Retention
Lowest | Commercial Historic Preservation

Infrastructure
Highest | Street/Alley Improvements
Lowest | Historic Preservation

Public Services
Highest | Mental Health Services
Lowest | HIV/AIDS Services



WELL-PROTECTED 
COMMUN I T Y

Well-Protected Community
DAVENPORT POLICE RECRUITING UPDATE
In August 2021, the City commenced its fourth 
back-to-back recruitment and hiring process 
for the position of Police Officer. Previous 
processes resulted in the hiring of fourteen 
exceptionally qualified officers, but additional 
vacancies necessitate ongoing recruitment 
efforts. 
Staff conducted a comprehensive review of 
the recruitment process, including discussions 
on minimum qualifications, financial incentives, 
lateral hiring, and marketing efforts.  

The educational qualifications that had been 
in place for many years required candidates 
to possess at least 30 college credits, or one 
year of active military duty, or one year of 
experience as a sworn police officer in another 
community. Research was conducted on how 
Davenport compared to other departments in 
the region and within the State of Iowa. Of the 
fourteen other comparable agencies, only two 
required some post-secondary education. With 
the approval of the Civil Service Commission, 
the educational requirement was changed to a 
high school diploma or GED equivalent. 

Financial incentives were also utilized to 
attract quality candidates, including a $2,000 
sign-on bonus after successful completion 
of the Field Training Officer program and 
relocation assistance for those moving from 
out of the area into the city limits of Davenport. 
Additionally, staff drew attention to the tax 
credits and closing cost reimbursements 
offered by the Home Base Iowa Community 
program. Continued on the next page.



Human Resources and the Police Union 
drafted and mutually agreed to a Lateral 
Hiring Program aimed at attracting certified 
officers by allowing them to start at a higher 
rate of pay and with a bank of paid leave.

Human Resources partnered with the 
City’s Communications team who created 
comprehensive and engaging recruitment 
materials. MindFire was consulted to 
increase digital presence in 10 large 
metropolitan areas to advertise the hiring 
process and exalt the benefits of serving the 
community as a member of the Davenport 
Police Department. 

In addition to normal outreach efforts to local 
colleges and universities, Chief Sikorski and 
Officer Carver attended a Law Enforcement 
and Justice Administration Career Fair 
at Western Illinois University in Macomb. 
They interacted with dozens of soon-to-be-
graduates in the criminal justice degree field. 
Chief Sikorski and Talent Administrator Scott 
VanDeWoestyne spoke with approximately 
100 Iowa National Guard soldiers from the 
Bravo and Delta units during their September 
drill weekend. In tandem with this outreach, 
Sergeant Willey and VanDeWoestyne 
traveled to Ft. Campbell, KY to present on 
base at the Transition Assistance Program. 
They were able to get in front of about 150 
transitioning soldiers over the two days to 
promote the Davenport Police Department 
as an exceptional employer and the City of 
Davenport as a great place to live, play, and 
raise a family. Professional contacts were 
also made virtually with representatives at 
Ft. Bragg, NC and Ft. Leonard Wood, MO. All 
of these relationships will serve the City well 
in the future. 

DAVENPORT POLICE RECRUITING UPDATE CONTINUED



High-Performing Government

Training on Diversity, Equity and Inclusion (DEI) started rolling out City-wide in October and will continue 
through November and December. Employees will be able to select from several sessions that will help 
them understand the basics of diversity and implicit bias. Dr. LaDrina Wilson will deliver presentations 
on defining diversity, introducing DEI terms, and exploring the benefits and challenges of diversity. She 
will also provide information on unconscious bias and the strategies needed to overcome our natural 
tendencies.

DEI TRAINING 

H I G H - P E R F O R M I N G

GOVERNMENT

The City Communications team has launched a new 
podcast called The Davenport Pulse. This podcast is 
aimed at connecting citizens to their local government, 
and will explore important issues impacting Davenport 
neighborhoods and the community, through 
conversations with residents, City staff and elected 
officials.

The first three episodes are live. The Davenport Pulse 
is available on all podcast platforms including Apple 
Podcasts and Spotify.

THE DAVENPORT PULSE PODCAST

The Davenport Strengths Institute (DSI) was awarded the 
International City/County Management Association (ICMA) 
Strategic Leadership and Governance Award at this year’s 
ICMA National Conference. The award recognizes the 
innovative and successful local government programs 
that have significantly affected a local government 
organization’s culture or strategic direction.

The ICMA Local Government Excellence Awards highlight 
creative contributions to professional local government 
management while demonstrating the difference that 
this type of management makes to the quality of life in 
our communities. ICMA’s Program Excellence Awards 
are presented to local governments and their chief 
administrators in recognition of their innovative and 
successful programs. Nominations are evaluated by an 
independent, 17-person panel of ICMA members.

DSI EARNS INTERNATIONAL RECOGNITION 



High-Performing Government

The City of Davenport has transitioned its alert notification system to Alert Iowa. 
 
Alert Iowa is a state-wide emergency alert system. Individuals can sign-up for alerts and 
notifications with other agencies, such as the National Weather Service, Scott County 
Emergency Management, and other communities in Scott County.
 
Alert Iowa provides news and notices straight to the 
individuals’ devices. This is one of the most reliable 
ways to stay informed on items of interest. Text, 
e-mail, and phone notifications and alerts include:

• Weather Warnings and Advisories
• Emergencies
• Snow Emergencies
• Street Closures and Lane Reductions
• Flood Updates
• Park Programs
• Ward Meetings

ALERT IOWA TRANSITION

H I G H - P E R F O R M I N G

GOVERNMENT

Sign-Ups at a Glance



Community letter of Appreciation 

Dear Mr. Dyson,
 
I wanted to send you a short note in 
appreciation of Mr. Cole McLeod.  Though 
I’ve never met Cole in person, my son just 
started school - us moving and uprooting 
him from all he knows.  He’s a 5 year old 
Kindergartener.  Everyone in his daycare 
went to different schools, and we missed 
signing up for activities that would get him around other kids to 
make friends.  He cried every day his first few weeks, it’s scary to be 
in a new school without familiar faces, new everything - everyone 
being a stranger and having to have your life uprooted.  
 
Cole helped me get plugged in and went above and beyond to 
help my son to get on a team with other kids in his school (several 
classmates are on his team).  For the past 2 weeks, Griffin has gone 
to school with a smile on his face, and a different outlook on life. 
 
I just wanted to send my sincere, deep, appreciation for all that 
the City of Davenport does to help grow, and build our community 
so that future generations have great opportunities like youth 
sports...to build life-skills that build character.  Sports is such a great 
opportunity to do that...and I just wanted to say thank you for all 
that you do and that it made a really big impact on our family...of 
which we’re really grateful.

COLE MCLEOD

Mallory Merritt, Assistant City Administrator and Chief 
Financial Officer, was honored by the International City/
County Management Association (ICMA) as the recipient of the 
organization’s 2021 Early Career Leadership Award in Memory of 
William H. Hansell, Jr. ICMA’s Early Career Leadership Award in 
Memory of William H. Hansell Jr. recognizes an outstanding early-
career local government professional who has demonstrated 
leadership, competency, and commitment to local government 
as a profession. 

The ICMA Local Government Excellence Awards Program 
highlights creative contributions to professional local government 
management while demonstrating the difference that effective 
and committed management makes to the quality of life in our 
communities. ICMA’s Professional Awards honor achievements 
made by outstanding chief administrative officers, assistant 
administrators, academics, and others accomplished through 
tenure in local governments or organizations. Nominations are 
evaluated by an independent, 17-person panel of ICMA members.

MALLORY MERRITT

Bianca Sierra represented the Library and 
presented at the Iowa Library Association 
Conference in October. Bianca presented 
about our Best Sellers Club to a room that was 
so well-attended that people were sitting on 
the floor. Best Sellers Club is a library service 
where patrons can sign up to automatically be 
placed on hold for their favorite authors’ newest 
book. Recently, the Library has expanded this 
service to include celebrity book club picks and 
librarian nonfiction picks.

BIANCA SIERRA 

Employee Spotlight



Community Engagement 

CRIME STOPPERS 5K 
241 community members ran with (not from) QC law 
enforcement to raise funds during the QC Crime Stoppers 
5K event. Davenport Officers volunteered their time to assist 
in the organization, planning, and fundraising of this event 
contributing to its overall success. Officers joined community 
members in raising funds for the P3 anonymous tipping 
application for area schools. Davenport Officers raised 
$1,250 to help support this great program in our community.

TRUNK OR TREAT AT FAIRMOUNT
The Fairmount Library hosted a Trunk-or-Treat event where local 
community organizations, City departments, and Library partners 
handed out Halloween goodies to 1,000 individuals. 

ST. AMBROSE FIELDTRIP
On Thursday, October 7 Vander Veer Botanical Park was visited 
by 19 undergraduate students from St. Ambrose University’s Intro 
to Museum Studies course to learn about the history and evolution of the park. The class is a mixture 
of students from the Museum Studies program and others fulfilling general education requirements. 
The presentation and discussion was led by Katie Kuntz from the Davenport Public Library and Tim 
Stephens from Davenport Parks and Recreation. Students were also taken on a short tour of the 
Conservatory and adjacent garden areas. 

DAVENPORT JUNIOR THEATRE HOSTS WINNIE THE POOH AND HALLOWEEN BASH
DJT hosted Winnie the Pooh as part of their “Shows are Free for All 
to See” programming. Nearly a thousand people attended over six 
different performances.

Junior Theatre also held its 9th Annual Halloween Bash out on its great 
lawn! Over 400 guests attended for games, a haunted cottage, a short 
play in the theatre, and more. This carnival style event was free for all 
and funded by DJT partner Junior Theatre Inc.



Community Engagement 

FAMILY FUN DAY | HARVEST FESTIVAL
Saturday, October 16 was the final 2021 Family Fun Day at Fejervary Learning Center. October’s 
theme was Harvest Festival. The event was attended by approximately 658 adults and children. 
Families were treated to fun activities, local community resource vendors, fall crafts, bounce houses, 
and a petting zoo.

CENTRAL COMMUNITY CIRCLE NEIGHBORHOOD CLEANUP
Davenport Police Community Impact Team Officers participated in the annual fall Central Community 
Circle Neighborhood Cleanup. Officers and community members joined forces to beautify the 
neighborhood by picking up garbage and debris throughout the area. After the event, officers joined 
volunteers at One-Eighty for a community cookout and conversation.

ST. AMBROSE CAREER DISCUSSIONS
Becca Niles, Community Outreach & Experience Manager for Davenport Parks and Recreation, was a 
guest speaker in the Intro to Museum Studies course and took part in a panel discussion focusing on 
potential careers in museums, archiving and recreation at St. Ambrose University. The presentations 
covered the ways students can make a career in the parks and recreation industry, with a highlight on 
the how an art history or museum studies degree can be utilized. Students were encouraged to ask 
exploratory questions about the types of positions and potential career paths

MURDER AND MAYHEM
Eastern Library held a program presented by Amy 
Driskill (City Archivist) about Murder and Mayhem in 
Davenport. This true crime historical program had 
overwhelming success with 121 virtual and in-person 
registrations! 

FARMERS’ MARKETS
The Library attended eleven Farmers’ Markets this summer with the 
Outreach Wheeled Library (OWL). Market goers were able to return 
and checkout materials, learn about the Library, register for Library 
cards, and receive free goodies. Throughout this year’s outdoor 
market season, the Library was able to connect with 1,010 people!


